
Description Dura
tion -31

WEEK
-30 -29 -28 -27 -26 -25 -24 -23 -22 -21 -20 -19 -18 -17 -16 -15 -14 -13 -12 -11 -10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10

Award Process
Tender period 6w

Tender review 6w

Contract award 0

Drawings and Mobilisation
Set up CAD office 1w

Mobilisation & manufacture to commencement 16w

CSD / shop drawing & approval period 23w

Basement CSD & shop drawings / approvals 9w

Basement builderswork drawings 5w

Riser drawings complete / approved 0

On floor drawings complete / approved 0

Toilet drawings complete / approved 0

Notice to commence site installations 2w

Ground floor drawings complete 0

Levels 17 & 18 drawings complete 0

  THE COMMENCEMENT ON SITE DATE IS ANTICIPATED TO
  BE BETWEEN 11TH JULY AND 29TH SEPTEMBER 20XX
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Description Dura
tion -1

WEEK
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53

Installation & Commisioning
Basement levels B1, B2  B3 31w

Chilled water plantroom 24w

Basement to ground floor risers 6w

On-floor installations levels 1-16 (inc. stairs) 26w

Emergency power supplies plantroom 21w

Mechanical risers levels 1-16 16w

Delivery of electrical MV & LV switchgear 2w

Ventilation risers levels 1-16 19w

Electrical risers levels 1-16 25w

Toilet  fit-out 31w

Delivery of chillers 1w

Delivery of generators 1w

Ground floor installations 24w

1st Incoming MV supply energised 0

L17 & 18 roof plant deliveries 6w

Incoming water & drainage mains available 0

L17 & 18 roof iinstallations 16w

Incoming gas main available 0

LV power Av for B'ment & L/L riser commissioning 0

Overall commissioning period 20w

Chilled & condenser water commissioning 11w

LV power Av. for roof & H/L risers commissioning 0

Handover of draft O&M manuals 1w

Handover completed O&M manuals 1w

Integrated system testing 4w

Commissioning & witnessing attendance 7w

Black building testing 2w

Training / client demonstrations 2w

Project completion 0

  HIGH LEVEL CHILLED AND CONDENSER PIPEWORK TO
   BE FULLY  INSTALLED 16 WEEKS FROM COMMENCEMENT
   OF  CHILLED WATER PLANTROOM INSTALLATION
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Description Dura
tion 3

WEEK
4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27

Riser Release Dates
L1-4 Satellite Pipework riser commencement 0

L1-4 North pipework riser commencement 0

L1-4 North ventilation riser commencement 0

L1-4 Satellite ventilation riser commencement 0

L1-4 Satellite electrical riser commencement 0

L5-8 Satellite pipework riser commencement 0

L5-8 North pipework riser commencement 0

L 5-8  North ventilation riser commencement 0

L5-8 Satellite ventilation riser commencement 0

L1-4 North electrical riser commencement 0

L5-8 Satellite electrical riser commencement 0

L9-12 Satellite pipework riser commencement 0

L9-12 North pipework riser commencement 0

L9-12 North ventilation riser commencement 0

L9-12 Satellite ventilation riser commencement 0

L5-8 North electrical riser commencement 0

L9-12 Satellite electrical riser commencement 0

L13-16 Satellite pipework riser commencement 0

L13-16 North pipework riser commencement 0

L13-16 North ventilation riser commencement 0

L13-16 Satellite ventilation riser commencement 0

L9-12 North electrical riser commencement 0

L13-16 Satellite electrical riser commencement 0

L13-16 North electrical riser commencement 0

  INSTALLATION OF ALL RISERS WILL BE DEPENDANT 
  ON AN AGREED CO-ORDINATED SEQUENCE WITH 
  THE DRYLINING CONTRACTOR. 
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Description Dura
tion -11

WEEK
-10 -9 -8 -7 -6 -5 -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42

Key Release Dates
Basement release for M&E commencement 0

Level 1 release for M&E commencement 0

Level 2 release for M&E commencement 0

Level 3 release for M&E commencement 0

Level 4 release for M&E commencement 0

Level 5 release for M&E commencement 0

Level 6 release for M&E commencement 0

Level 7 release for M&E commencement 0

Level 8 release for M&E commencement 0

Level 9 release for M&E commencement 0

Level 10 release for M&E commencement 0

Level 11 release for M&E commencement 0

Level 12 release for M&E commencement 0

Ground level release for M&E commencement 0

Level 13 release for M&E commencement 0

Level 14 release for M&E commencement 0

Level 15 release for M&E commencement 0

Level 16 release for M&E commencement 0

Roof levels 17 & 18 release for M&E commencement 0

Ongoing Works By Other Trades
Concrete 6w

Firespraying 6w

Basement levels B1, B2 & B3 blockwork 1st visit 6w

Lift Installations 40w

External Glass Cladding 37w

Drylining 38w

Toilet Fit Out 31w

Ground Floor Entrance Lobby 30w

Roof levels 17 & 18 concrete complete 0

Roof levels 17 & 18 blockwork 1st visit 4w
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